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Projects

Who is TSA Advisory? 
 
TSA Advisory is the advisory business line 
of TSA Management. TSA Management 
was formed in 2002 as a specialist project 
management firm. 
 
We expanded into the advisory space with the 
acquisition of Calcutta in 2019 and Advisian 
Capital Projects Advisory (formerly Evans & 
Peck) in 2021. 
 
Operating under the TSA Management banner, 
we offer two distinct, but interlinked business 
lines: TSA Advisory and TSA Projects. TSA 
Advisory is a 150+ strong team of infrastructure 
advisors leveraging the deep expertise of our 
heritage brands: Advisian, Evans&Peck and 
Calcutta Group. 
 
As part of TSA Advisory our Communications 
& Stakeholder Engagement team offers 
specialists, with local knowledge, across the 
Asia Pacific.
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Reconciliation 

Our Commitment 
to Reconciliation 
 
Our vision for reconciliation is a future where 
Aboriginal and Torres Strait Islander cultures, 
knowledge and connection to land and waters 
is respected and upheld.

TSA will leave a positive legacy for those who 
live in the communities we help create. This will 
be achieved by acknowledging, engaging, and 
partnering with Traditional Custodians. 

For information about TSA’s reconciliation 
journey, please visit:  

www.tsamgt.com/reconciliation/

https://www.tsamgt.com/reconciliation/
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Engage

We are a team of innovative leaders and specialists who are committed 
to working collaboratively with stakeholders and establishing genuine 
relationships with the communities in which we work. We engage and 
partner with industry professionals, government bodies and the private 
sector to bring both ambitious and impactful projects to life.

Strategic 
Communications Advice

We take time to understand the 
organisational and situational 
context to ensure our advice is 
tailored and strategic, drawing on 
our expertise and experience on all 
sides of the table. 
 
Community and Stakeholder 
Engagement 

We ensure those invested in and 
affected by our work are given a 
voice and heard, so their feedback 
can help to shape projects that 
provide positive legacies for the 
whole community. 
 
Digital Engagement 

From social media campaigns 
to webinars, online information 
sessions, surveys, and content 
platforms, we know engagement 
needs to be accessible to all, on 
any device, at any time. 
 
 

Land Access and  
Acquisition Negotiations

Respect, transparency, and 
empathy underpin our approach to 
landholder negotiations, whether 
that’s acquiring property for a 
project, or simply accessing a 
neighbour’s land temporarily. 
 
Indigenous Engagement 

Our Indigenous engagement is 
built on a partnering approach 
with traditional owners and 
custodians to ensure local history, 
nuance and experience drives the 
discussions and outcomes. 
 
Complex Stakeholder 
Problem Solving

Starting with “what’s best for 
the project?”, we collaborate 
with those engaged on the issue 
to resolve disputes and identify 
challenges, solutions, and 
opportunities early. 
 
 

Facilitation  

Our facilitators work with your 
team and stakeholders to define 
the ambiguous, disarm the 
volatile, resolve the contentious 
and explore the uncertain in a 
controlled, collaborative fashion. 
 
Media and Issues Management

We know how to promote the 
positive and mitigate the negative 
in ways that ensure the best 
possible treatment of your project 
or issue online, in print and on TV 
and radio.

Services
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Our Approach

Collaboration

• Partner with the client project team to cut through the noise, bringing a fresh perspective and 
rapid outcomes. 

• Define and articulate strategy and objectives to support a well prepared, highly focused, planned 
and proactive approach.

• Develop and implement successful engagement programs, locally and regionally.

• Listen to the clients’ needs. 

• Use the right traditional and digital engagement tools to reach all stakeholders. 

• Focus on community-based stakeholders.

• Personalise the approach to issues management and communication. 

• Define clear roles, responsibilities and accountabilities.

• Provide the right people with the right expertise for your project.

• Identify risk and develop management strategies for mitigation, which are reviewed as part of daily 
operations.

• Implement regular client reviews and proactive feedback sharing.

• We are responsive to dynamic project environments – we understand things change quickly! 

We tailor our approach in partnership with our clients, to design ‘fit for 
purpose’ communications and engagement programs, that influence and 
achieve measurable outcomes.
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Peter Whelan
APAC Lead

Peter is a communications and stakeholder engagement leader 
with highly developed strategic thinking and problem-solving skills. 

He has over 20 years of experience in community, stakeholder, 
customer, and government relations. Peter has undertaken senior 
engagement roles across government and the private sector.

Brett Cox
New South Wales Lead

Brett is an experienced communications, media, PR, public and 
corporate affairs, and stakeholder relations leader. He is trusted by 
the most senior politicians, public servants, project directors and 
chief executives. 

He has a record of delivering positive outcomes for the public and 
private sectors in highly strategic, contentious, high profile and 
complex environments.

Scott Warren
New South Wales Lead

Scott’s experience spans the full suite of communication services. 
This includes public affairs, issues and crisis management to front-
end project strategy and strategic engagement. He also provides 
statutory consultation during project approvals, and community 
relations in project delivery.

Private and public-sector clients across the transport, property, 
health and education sectors benefit from Scott’s 20 years of 
experience across corporate reputation, infrastructure delivery and 
policy development.

Leadership
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Leadership
Leslie Wapler
Queensland Lead 

Leslie’s work across Government and the private sector sees her 
involved in strategic advisory and delivery for complex, high risk 
projects to protect client reputations and licence to operate. 

In particular, her work involves the risks and issues associated 
with contaminated land and remediation, development, regulatory 
and policy change, crisis and economic, social and environmental 
impacts.

Yolanda Vos
Western Australia and South Australia Lead

Yolanda is a communication and stakeholder expert with a deep 
understanding of major infrastructure projects and working with 
government. 

Her experience includes working for statutory authorities, policy 
development, complex project management, service reform and 
the introduction of new systems and practices associated with 
legislative reform.
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Projects 

We develop strategies and 
solutions that make a real difference in the 
communities in which we work, through 
collaboration and engagement.”
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Randwick 
Hospital Campus 
Redevelopment, NSW
Client NSW Health Infrastructure

Role Communication and 
---------Stakeholder Engagement

Brett Cox and Peter Whelan led the 
Stakeholder and Communications Team 
on the hospital redevelopment, which 
required the forced acquisition by the 
government of more than 90 private 
homes and businesses. 

The communications and one-on-
one stakeholder approach the team 
implemented was often drawn on by 
other government departments as the 
preferred approach for undertaking 
acquisitions. 

The team supported the project right 
through the planning, acquisition, 
and delivery phases, working with key 
stakeholders.

Projects
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The King’s School 
Senior Campus 
Redevelopment, NSW
Client The King’s School

Role Community and 
---------Stakeholder Engagement, 
---------Media and Issues 
---------Management

To support a significant campus 
upgrade using the NSW Government’s 
State Significant Development 
Pathway, the TSA team developed and 
delivered a comprehensive stakeholder, 
community, customer, government, 
and media engagement strategy.

The campus redevelopment was 
initiated at a time that the school was 
the subject of regular negative media 
coverage, unrelated to the upgrade. 
A significant pillar of a successful 
public exhibition process was ensuring 
community and stakeholder feedback 
was focused on the relevant project, 
not on other aspects of the school’s 
operation. This helped minimise 
negative submissions that would have 
threatened the project program and 
budget.

Key interfaces were with neighbouring 
schools (both private and public), 
neighbouring residents, the school 
council, staff and students’ parents.

Projects
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Client Department of Defence

Role Stakeholder Engagement 
---------and Communications

RAAF Base Amberley, Per and Polyfluoroalkyl 
Substances (PFAS) Investigation and Management 
Program, QLD

TSA led the communications and engagement to support delivery of the PFAS 
environmental investigation at RAAF Base Amberley. Amberley is Australia’s largest 
Air Force base, employing more than 5000 people. A key focus was local reputation 
management and ensuring the unimpeded, ongoing operation of the Base. 

Our role involved providing overarching strategic advisory in relation to the conduct 
and sequencing of communications and engagement. Our work aligned to the 
environmental investigation, as well as looking after all on the ground implementation 
and communications tools, property access negotiations, delivery of environmental 
sampling results and the communication of potential risks and management 
recommendations. 

We delivered an inclusive, tailored engagement process to manage and respond to 
community and stakeholder queries, feedback and concerns from local and state 
government, community organisations and interest groups, schools, First Nations, 
businesses, and local residents. Despite a lengthy and complex environmental 
investigation, we successfully built and maintained trusted relationships with 
stakeholders and community. 

Projects
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RACQ awareness 
campaign “Rethink CTP”, 
QLD
Client RACQ

Role Stakeholder Engagement 
---------and Communications

TSA developed and delivered a campaign 
to raise state-wide awareness around 
Compulsory Third Party (CTP) insurance. 
The aim was to generate discussion 
around the adequacy of the system and 
potential considerations for reform.

Campaign elements were broad, with 
a strong emphasis on digital and social 
media communications.

The project included the development 
of a dedicated website and associated 
SEM and SEO, social media content 
development, marketing, and digital 
community surveys.

Other tools, outside the digital scope, 
included a comprehensive CTP 
Information Guide, FAQs, internal 
communications campaign, print 
advertising, case studies, industry 
submissions, infographics and an industry 
working group.

Projects
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Client Fishermans Bend 
---------Taskforce

Role Community Engagement

Fishermans  Bend Recast Vision, VIC

The engagement involved a series of activities. They included: 

• Face-to-face pop-up stalls at popular locations throughout the local 
government area.

• Online activities. 

• Focus groups (involving residents and local businesses). 

• Targeted door-to-door canvassing of community and businesses in key locations 
to seek answers to questionnaires. 

• The activities were accompanied by a communications and marketing campaign 
that included social media, media releases and media advertising.

Once complete, the results of the survey and engagement activities were collated and 
analysed, and a formal report was produced and presented. The project team then 
used the report and collected data to help finalise the recast vision. The results of the 
engagement were also published to ensure transparency of the process. 

Projects
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Queenscliff Harbour 
Redevelopment, VIC
Client Queenscliff Harbour P/L

Role Stakeholder Negotiations 
---------and Facilitation

The project faced significant opposition 
to the design and commercial nature of 
one of the redevelopment features. It 
was at risk of having its state government 
funding revoked unless a solution could 
be found.

Lyall Johnson worked with the harbour 
owners to rethink the commercial 
aspirations for the site and allow the 
residents and business community to co-
design part of the wharf redevelopment.

Agreed negotiables and non-negotiables 
were developed, and the community and 
business sector were brought together in 
a series of workshops to ideate and design 
a new community foreshore component 
to the project.

The success of the endeavour was built 
on the relationships developed between 
Lyall and all parties concerned. He was 
able to ensure an open and honest 
program that maintained integrity and 
the needs of the client, while allowing 
the community and business groups to 
control an essential component of the 
design.

Projects
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Client National Parks and      
----------Wildlife Service South  
----------Australia, and Department ---
----------for Environment and Water

Role Stakeholder Engagement

Reimagine Kangaroo Island, SA

The project objective was to reimagine visitor experience in bushfire-impacted parks 
and wilderness areas of Kangaroo Island. This was in the aftermath of the 2020 
bushfires, which destroyed 50 per cent of the national parks, including significant 
tourism infrastructure.  
 
The engagement approach sought genuine and diverse inputs from the varied 
communities, business sectors and interest groups on the Island and beyond. 
 
The engagement took place both on and off the Island, via face-to-face meetings, 
workshops, drop-in sessions, small group meetings and a survey. 
 
In total, detailed feedback was received from more than 600 stakeholders / members 
of the community. They included commercial tourism operators, retail outlets, 
government organisations, Kangaroo Island Food Wine and Tourism, emergency 
services, landholders and primary producers, education sector, arts community, 
environmental interest groups and Friends of Parks, universities and research 
institutes and event organisers. 
 
Project outcomes included the development of a vision, guiding principles, design 
direction, parameters for private sector investment and identification of development 
opportunities / locations. All were unanimously endorsed by the community, 
business, interest groups, the Department, and the Minister. 
 
Recommendations are now being implemented.

Projects
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Client      Department for Planning, 
----------Transport and Infrastructure

Role Stakeholder Engagement 
----------and Communications

Paradise Park ‘n’ Ride, SA

The project objective was to ensure the popular O-Bahn bus interchange could 
continue to function throughout construction of a new multi-deck car park. 

Construction involved changing all pre-existing car parking, pedestrian, and bus 
access, along with reversing the bus entry and exit locations. To ensure safety of 
pedestrians, motorists, workers and bus drivers, visual accessible wayfinding signage 
and messaging was deployed. 

Key stakeholders were engaged to inform the development of wayfinding signage. 
They included the Royal Society for the Blind, and Department for Transport 
Accessibility and Inclusion Unit, to ensure it was appropriate for people with vision 
impairments and mobility issues.  

Stakeholders were kept informed via Community networks, cultural leadership groups 
(for CALD stakeholders), with interpretation services provided for key languages. 
Education institutions were included in communications, as the interchange is a key 
stop for Uni SA bus and multiple private schools. 

Pavement/ground signage was also heavily utilised as site observations revealed 
many people were not looking ahead, but rather down (at their phones). Our 
engagement and communications were so effective, no pedestrian/bus incidents 
occurred during construction. 

Projects



Best for Project

Client      Main Roads Western 
----------Australia

Role Stakeholder Engagement 
---------and Communications 

Smart Freeway and Public Education Campaign, WA

Yolanda Vos, in her capacity as Manager Strategic Communications, led the 
stakeholder engagement and mass media advertising campaign for construction of 
Perth’s first Smart Freeway, introducing Intelligent Transport Systems. Engagement 
included liaising with multiple government agencies, emergency services, RAC and St 
John’s Ambulance, to maintain appropriate access during emergencies. The project’s 
strong focus on Aboriginal  engagement saw participation rates exceeding set 
targets, and providing meaningful employment opportunities. 

Due to the constrained location, the existing emergency lane was converted into 
an additional traffic lane. This meant Perth drivers had to be educated on how the 
technology would open and close lanes when there was an incident ahead. 

The $1m public education campaign was highly successful, informed by market 
research and multiple case studies from other jurisdictions. The campaign included 
development of a new brand and website, housing all collateral, informational videos, 
TV ads, radio ads, animations and fact sheets. An independent evaluation showed the 
campaign increased awareness from 23% to 73%. It reached more than 1.4m people, 
gaining 2.2m impressions. There were exceptionally high viewing completion rates 
for the animations, averaging 97%. The media buy strategy doubled the value the 
campaign through strategic media partnerships and astute advertising placements.

Projects
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AUSTRALIA

NEW ZEALAND
AUCKLAND | CHRISTCHURCH | TAURANGA 

WELLINGTON | QUEENSTOWN

hello@tsamgt.com | tsamgt.com

MALAYSIA
KUALA LUMPUR

SYDNEY | ADELAIDE | BRISBANE | CANBERRA | DARWIN 
MELBOURNE | NEWCASTLE | PERTH




